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2026 SPRING

NEWSLETTER

We're pleased to share the Spring 2026 update for the Southeast Alaska Transportation Plan (SEATP) Update. Thank you for
your continued engagement and support. Below, you'll find highlights of recent progress, upcoming review opportunities, and
what to expect over the next several months.

What's New il

The SEATP team has continued work on technical T Y & N,
analyses, memorandums, and interagency coordination

e,
during early 2026. Recent updates include: ey

=  Draft Vision and Goals have been ; i 8
O developed and are available for review on
the project StoryMap on the website.

SEATP Technical analyses and el %
interagency coordination are ongoing. W ¢

Gulf of Alaska +Sitka

An integrated land, air, and marine
transportation system that provides safe Wrangel
and equitable access, fosters economic Riesander

growth, provides efficient and cost-effective Y
intermodal connections, and remains “oraige  “Kasaan

Ketchikan,
*Saxman

resilient and well-maintained. et B SE

+Coffman Cove

— Proposed Vision Statement

o ® 2
i% &O\ %? wl org

Safety and System Cost-effective Economic Resilience and
Accessibility Reliability System Vitality Preservation

Descriptions of the Proposed Goals are available on the project StoryMap on the website for review. We welcome feedback on
these draft elements and appreciate your ongoing participation. Your perspectives help ensure the plan reflects the needs and
priorities of communities across Southeast Alaska.
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hat’s Completed

P Defining Vision, Goals, and

Objectives

 Data Verification and Analysis

+ Economic and population
forecast updates

* Transportation system analyses
) [ssues and Needs

Launched the SEATP website and the associated StoryMap.

Published the Existing Conditions Report.

Held public meetings in Ketchikan, Juneau, and
two virtual sessions.

p Sharing Information and
Seeking Feedback

Round 1 Outreach Meetings
Met with communities, tribes, and regional partners through
small group meetings and conference participation.

+ Southeast Conference
Annual Meeting

« Community Meetings
+ Virtual Meetings
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Continue analyzing regional transportation systems and aligning
the SEATP with other statewide plans through development of
technical memoranda.

» Transportation System
Analyses and Evaluation

» Resiliency Analysis

. ] ] » Needs Identification and
Post technical memoranda to the project website as they are Prioritization
finalized. These materials are for informational purposes and

contribute to development of the final plan, expected for public

review in Fall 2026.

Implementation Strategies
Developing Draft Plan

Sharing Information and
Seeking Feedback

Round 2 Outreach Meetings
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Host additional community and tribal meetings and participate
in regional events to share mid-plan updates, including the
Proposed Vision and Goals.
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+ Southeast Conference
Annual Meetings

Invite community organizations interested in mid-plan updates ,
+ Small Group Meetings

to contact the project team to schedule a small group meeting.
Availability is open, and additional sessions can be arranged.

Questions/Need help? Contact Us! Draft Plan-Out for Public

Comment
Jill Melcher
DOT&PF Project Manager | (907) 465-4445

Renee Whitesell
DOWL Project Manager | (907) 562-2000

Sharing Information and
Seeking Feedback

Round 3 Outreach Meetings

+ Southeast Conference
Annual Meetings

Jovie Garcia + Community Meetings
DOWL Public Involvement | (907) 562-2000 * Virtual Meetings
Project Team Visit the project website ;‘“:';La’:g(')‘;'g'pated
Email at seatp@dowl.com southeastalaskatransportationplan.com ovembe

The Alaska DOT&PF operates without regard to race, color, national origin, sex, age, or disability regardless of the funding source, including Federal Transit Administration, Federal Aviation
Administration, Federal Highway Administration, and state funds. Full Title VI Nondiscrimination Policy: https://dot.alaska.gov/tvi_statement.shtml.
To file a complaint, go to: https://dot.alaska.gov/cvirts/complaint.shtml.

The DOT&PF complies with Title Il of the Americans with Disabilities Act of 1990. Individuals with disabilities who may need auxiliary aids, services, and/or special modifications to participate in
this public meeting should contact Public Involvement, (907) 562-2000, and TDD number [711]. Requests should be made at least five days before accommodation is needed.

The environmental review, consultation, and other actions required by applicable Federal environmental laws for this project are being, or have been, carried out by DOT&PF pursuant to 23
U.S.C. 327 and a Memorandum of Understanding dated April 13, 2023, and executed by FHWA and DOT&PF.



