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Southeast Alaska
Transportation Plan Update

= 20-year multimodal plan to guide future public
investments in transportation infrastructure in
Southeast Alaska

= |mprove mobility for residents, goods, and services
throughout Southeast Alaska, considering area’s
unique transportation needs and challenges

= |ncludes all transportation modes, will integrate with
the recently adopted Alaska Marine Highway System
Long-Range Plan

= |ast update was adopted in 2004, so a lot of changes
to consider!



LONG-RANGE TRANSPORTATION PLAN

FAMILY OF PLANS 4

ACTIONS € STRATEGIC HIGHWAY SAFETY PLAN

o TRANSPORTATION ASSETS MANAGEMENT PLAN

e —  STATEWIDE TRANSPORTATION

DISTRIBUTION o IMPROVEMENT PLAN
B & INVESTMENT From LRTP: (1) Goals, Policies & Actions; (2) Regional
LEVELS — Priorites; (3) Modal Opportunites

CONTINUING

The state continually
updates transportation plans

: NS
COMPREHENSIVE | COOPERATIVE

Comprehensively Cooperating with
considering a number stakeholders throughout A

\ From LRTP: From Strategic Plans:

| MODAL & . . ST
SYSTEM * Goals & Objectives * Funding Distribution

' PLANS * Modal Facts & e Fiscal Constraint

. L Communities ; Objectives * Program Objectives & Criteria
REGIONAL REGIONAL, AREA, & CORRIDOR PLANS
:1!":21'_:::':2’ From LRTP: From Modal & System Plans: From Strategic Plans
ACTIONS, & * Goals & * Modal Requirements ¢ Funding Distribution

PROJECTS Objectives o |evel of Service * Fiscal Constraint
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STEPS AND SCHEDULE

I Defining Vision, Goals, and Objectives

Data Verification and Af‘a'VS‘S Transportation System Analyses and Evaluation
« Economic and population forecast

upda.tes. . ' Infrastructure Resiliency Analysis
) g::tr;flrmmg multimodal transportation Needs Identification and Prioritization

+ Transportation system analyses

Implementation Strategies Plan Updates to Incorporate Agency,
® Issues and Needs

Stakeholder, and Community Feedback
Developing Draft Plan

Spring 2025 - Summer 2026

® Sharing Information and Seeking Feedback
Round 1 of Meetings + AFN Conference

» Southeast Conference Annual Meeting * AML Local Government Conference « Southeast Conference Annual Meeting
« Community Meetings « Southeast Conference Mid-Session Meeting « Community Meetings
+ Virtual Meetings and Transportation Committee updates + Virtual Meetings

® Sharing Information and Seeking Feedback ® Sharing Information and Seeking Feedback

Round 2 of Meetings

Agency, Stakeholder and Community Involvement
Throughout Plan Update Process



GETTING INVOLVED

Website: www.southeastalaskatransportationplan.com

>A]  Sign up to our mailing list

r- We will provide regular updates to Southeast Conference events

ﬁ Reach out to the project team seatp@dowl.com



http://www.southeastalaskatransportationplan.com/
mailto:seatp@dowl.com

THANK YOU!

Contacts:

= Jill Melcher, DOT&PF Project Manager,
907-465-4445

= Renee Whitesell, DOWL Consultant
Project Manager, 907-562-2000

= Morgan McCammon, DOWL
Public Involvement, 907-562-2000

><] Plan Email: SEATP@dowl.com
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